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on the weather, gales being frequent, and on the morale of the
enemy under bombardment; It might be done in about a month.
This plan was generally accepted at the Admiralty, and on
12th January Lord Fisher suggested the addition of the Queen
Elizabeth to Garden's squadron and concurred in the following
minute, which the First Lord addressed to the Chief of Staff
through the First Sea Lord :

" The forcing of the Dardanelles as proposed and the
arrival of a squadron strong enough to defeat the Turkish
fleet in the Sea of Marmora would be a victory of first
importance and change to our advantage the whole situation
of the War in the East. It would appear possible to provide
the force required by Admiral Garden without weakening
the margin necessary in home waters."

The minute then gave full details of the ships to be employed
and concluded by saying :

"All arrangements should be secretly concerted for
carrying the plan through, the seaplanes and auxiliary
craft being provided, Admiral Garden to command . . .
definite plans should be worked out accordingly."*

On 13th January the First Lord explained Admiral Garden's
plan to the War Cabinet, and though the operation was not
finally approved, it was decided that " The Admiralty should
prepare for a Naval expedition in February, to bombard and
take the Gallipoli Peninsula, with Constantinople as its
objective."!

On i jth January Admiral Sir Henry Jackson submitted a
Staff memorandum on Admiral Garden's plan. It began with
the words " Concur generally in his [i.e. Garden's] plan. Our
previous appreciations of the situation differed only in small
details." Admiral Garden was then informed that his scheme
was approved in principle, that he was to have command, and
that the Queen Elizabeth would join his flag.

With the full concurrence of the Prime Minister, Lord
Kitchener, Sir Edward Grey, Lord Fisher and the Naval Chief
of Staff, Mr. Churchill informed the French Government of

* Dardanelles Commission First Report, page 51.
f Dardanelles Commission First Report, page 21*